Report on Workshop on Project Management held on 25" December 2021

A workshop has been organised by Department of Business Management on 25™
December 2021 at Prof. Pramada Devi Seminar Hall, University for Women, Koti. The session
was handled by Mrs. Sunanda Gundhavajhala, Director of Operations, Dispatch Track India
Pvt. Ltd. Incharge for Operations in India. It was organised for MBA students who need to take

up their projects during the mid of 2" and 3" semester.

Mrs. Sunanda Gundhavajala is an expert in handling projects and regularly takes up
training programs. She has given an in-depth understanding of how a project is taken up, how
to gather basic information to start a specific project, identify the objectives, what kind of
information is necessary for different types of objectives, how primary and secondary is
collected for meeting specified objectives and how data is organised and analysed to meet the
objectives. She also helped the students to understand how important to take up live projects
for the purpose of real time experience. She has depicted the importance of taking up projects

individually by making students an activity.

All the students actively interacted and participated throughout the workshop and had
great learning experience. Their feedback was also satisfactory and are expecting more and

more of such sessions to have more exposure to the practical world.



